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Q2 ‘08 – Cooker Hoods Industry Unit Shipments*

Western Europe

Europe

Q1 ’08

+2.0% 

Change % vs. 2007

Eastern Europe 
(including CIS)

-6.0% 

-3.0%

North America -10.0% 

Latin America +5.0% 

Rest of the World +3.0% 

World -1.5%

* Elica Group estimates

Americas -6.0% 

Q2 ’08 H1 ’08

+2.5% 

-5.0% 

-2.5%

-10.0% 

+5.0% 

+3.0% 

-1.2%

-6.0% 
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Q2 ‘08 – Sales by BU

Net sales

- Cooker Hoods  

- Electric Motors  

Q2’08 ��� � %Q2’07

* 2007 figures restated after discontinuation of “ACEM”

M€*

88.7

104.8 105.9 -1.1%

87.2 -1.7%

17.6 17.2 2.2%
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Q2 ‘08 – Elica Sales Trend

Europe

Rest of the World

Total

Americas

-4.8% 

-12.4% 

-1.1% 

51.9% 

• Net revenues slightly decrease      
(-1.1%), stable on like-for-like FX

- Americas: +65.8% in USD, much 

better than market

- RoW: +1.0% in USD

• Cooker Hoods

- Own brands better than market , 
in particular Elica Collection (+16%) 

- Client brands: decrease (-2,6%) 

with stable market share in Top 

OEMs and customers portfolio 

rationalisation of low margin ones

• Good performance of Electric 

Motors

Change % vs. Q2 ’07* 

* 2007 figures restated after discontinuation of “ACEM”

Q2’08 H1‘08

-5.3% 

-6.9% 

-4.1% 

10.5% 
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Q2 ‘08 – Ebit

• Ebit strongly affected by:

-2.0 M€ one-off 

restructuring costs (0.3 

M€ less than planned)

-Impact of FX 

-Not optimal fixed costs 
absorption 

Q2 ’08 ��� �Q2 ’07

M€*

2.4Ebit

* 2007 figures restated after discontinuation of “ACEM”

5.6 -3.2

4.4Ebit before 
restructuring costs

5.6 -1.2

Restructuring costs -2.0 -2.0

-20.9%

-57.8%
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Q2 ‘08 – Consolidated Income Statement

Net Sales

Q2 ’08 ��� � %Q2 ’07

105.9104.8 -1.1%

EBITDA
%

6.7
6.4% -33.6%

Net Result
%

2.4
2.2%

3.9
3.7%

10.0
9.5%

5.6
5.3%

2.7
2.6%

-57.8%

43.0%

M€*

EBIT 
%

* 2008 and 2007 figures restated after discontinuation of “ACEM”
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H1 ‘08 – Consolidated Income Statement

Net Sales

H1 ’08 ��� � %H1 ’07

215.3206.5 -4.1%

EBITDA
%

13.2
6.4%

-35.1%

Net Result
%

4.7
2.3%

5.5
2.7%

20.4
9.5%

12.2
5.7%

5.1
2.4%

-61.6%

8.3%

M€*

EBIT 
%

* 2008 and 2007 figures restated after discontinuation of “ACEM”

** EPS as at  June 30, 2008 and 2007, is calculated by dividing the Net Result pertaining to the Group by the 
number of ordinary shares outstanding, excluding treasury shares at the same data.

EPS** – Euro cents 9.22 7.85 17.4%
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Net Working Capital and Net Financial Position 
as of June 30 th 

• Tight credit control in a 

tough environment

• Increase of inventories due 

to industrial reorganization 

• Accurate payables 

management

Net Working
Capital (Managerial)

% on annualized sales

Net Debt (Cash)
after 16.3 M€
shares buy back

Q2’08 ��� �Q2’07

60.6 56.8

14.7% 13.2% 1.5 pp

18.1 (7.0)

M€*

25.0 

1.8 M€ excluding 
shares buy back 

* 2007 figures restated after discontinuation of “ACEM”

3.8
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Consolidated Balance Sheet as of June 30 th 2008

Net operating fixed 
assets

2008

Trade receivables

Inventories

Trade payables

Short term assets &

liabilities

111.4

66.0

(116.8)

(5.5)

Net Working Capital
% on annualized sales

Net Capital Employed

Net Debt (Cash)

Group equity

Minorities

2007

114.8

66.3

(124.3)

(10.0)

55.1
13.3%

46.8
10.9%

Total Shareholders’
equity

Total Sources

2008

18.1

134.1

1.3

2007

(7.0)

144.0

1.0

153.4 138.1 

135.4 145.0

Net financial assets

M€*

* 2007 figures restated after discontinuation of “ACEM”

0.0 1.3 

95.2 87.6 

3.2 2.4 

Asset/Liabilities of 
dicontinued operations

153.4 138.1 
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Consolidated Cash Flow

M€*

Operating cash Flow

Q2 ’08

2.0

Q2 ’07

(0.7)

CapEx (4.8) (2.2)

Cash Flow before 
financial activities

(2.8) (2.9)

Financial operations & 
others**

(5.8) (2.8)

Cash Flow to 
shareholders

(8.6) (5.7)

H1 ’08 H1 ’07

(1.0) 17.6 

(7.0) (7.1) 

(8.0) 10.5 

(19.4) 7.2

(11.4) (3.3) 

* 2007 figures restated after discontinuation of “ACEM”
** After 3,9 M€ share buy back in Q2 2008, and after 9,6 M€ share buy back in H1 2008
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Net Financial position as of June 30 th 2008

Net Debt (Cash): 18.1 after 16.3 M€ share buy back

Cash, bank 

deposits and 

marketable 

securities

(18.4)

Long-term   financial 
liabilities

Short-term 
financial liabilities

Total Financial 
Liabilities

12.4

24.0 

36.4

M€*
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Highlights on 3YP progress

Leadership also in 
financial performance

Cost 
competitiveness

Revenues & margin 
growth

Strong financial 
structure

� Continuous strong 
performance of own 
brands in difficult market 
conditions

� Launch of 11 new 
products in Q2 ’08, plus 
4 Luxerion models

� Direct sales presence
established in Moscow
and Chicago

� Manufacturing 
delocalisation on track : 
20% of hoods volumes in 
LCC in Q2 ‘08

� China Purchasing Office
established; 2008 target of 
15% components sourced 
from LCC is confirmed

� Cost saving plan
launched and implemented 
with benefits already in 
2008

� Good net profit 
performance

� Products & components 
rationalisation in 
progress

� Capex saving plan 
launched and 
implemented with benefits 
already in 2008
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Manufacturing delocalisation
Hoods volume allocation H1 

3%

97% 84%

16%

2007 2008

LCC

Italy



The Hi-Life Company

��

Cooker Hoods revenues breakdown
Value data  H1*

74%

26%

2007 2008

OWN 

BRAND

CLIENT 

BRAND

24%

* 2007 figures restated after discontinuation of “ACEM”

76%
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Legend

Available for sales in Q4

Product launches:

Vogue Gold Stream
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Vision

Available for sales in Q3

Product launches:

Steel
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Gioia

Available for sales in Q3

Product launches:



The Hi-Life Company

Luxerion is an innovative system created by Elica and Artemide, 
combining air purifying , light , and aesthetics

Artemide will launch sales in Q4
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Awards

designEX Award - Australia

The Elica Collection launching event in Australia was held in designEX fair, the premier exhibition for
interior architecture and design.

The Designex new product awards are the first step in creating brand awareness in Media and 
Industry.

Elica was the winner for the 2008 in the appliances category with STAR
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• The show attracted 25.000 trade visitors (interior 
designers, retailers, dealers, press)

• Elica registered 300 contacts

Brand building: USA fair/event 

New York 17 - 20 May:

“ICFF – International Contemporary 
Furniture Fair”
North America’s showcase for contemporary design

Elica launched the new Elica Collection range for USA

Chicago 11-13 April: 

“KBIS - Kitchen/Bath Industry Show 
and Conference”
The world’s largest trade event dedicated to the kitchen 
and bath industry

Elica launched the new USA ranges Elica and Elica 
Collection

• Elica registered about 450 contacts 
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Eurocucina – Milan 16-21 April:
International tradeshow for kitchen and 
furniture

• The show attracts 348.000 visitors

• Elica registered 1.600 contacts

Brand building: National fair/event 

Elica launched the new Elica, Elica Collection 
and Turboair products



The Hi-Life Company

Brand building: Elica web-sites restyling

80.000 visits/month

www.elicacollection.comwww.elica.com www.turboair.com
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This presentation contains forwards-looking information and statements about Elica S.p.A and its Group. Forward-
looking statements are statements that are not historical facts. These statements include financial projections and 
estimates and their underlying assumptions, statements regarding plans, objectives and expectations with respect 
to future operations, products and services, and statements regarding future performance.

Although the management of Elica S.p.A. believes that the expectations reflected in such forward-looking 
statements are reasonable, investors and holders of Elica are cautioned that forward-looking information and 
statements are subject to various risk and uncertainties, many of which are difficult to predict and generally beyond 
the control of Elica S.p.A.; that could cause actual results and developments to differ materially from those 
expressed in, or implied or projected by, the forward-looking statements.

These risks and uncertainties include, but are not limited to, those contained in this presentation. Except as 
required by applicable law, Elica S.p.A. does not undertake any obligation to update any forward-looking 
information or statements. 

Disclaimer


